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The fear of telcos …

Mobile Voice subscription fee
Voice subscription fee

Mobile Voice traffic
Today
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Voice traffic

Mobile Data ConnectionFix Data Connection
SMS traffic

Fix Data Connection Mobile Data Connection

How to substitute revenue loss?

2020



The last decade …
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Operate local network
(Monopolist)

Lost revenues
Too high OpEx to compete

LUXUREOUS NIGHT-MARE?

1998

2001 2002 2007

2006

Telecommunications Magazine, July 2006
Top 10 Technology TrendsEMBED SERVICES INSIDE THE NETWORK 

TO COMPENSATE FOR LOST REVENUES
(Caller ID, SMS, email, TV Channels, …)
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What we know about 2015 …

Global competition will further increase,
accelerated by convergence through IP (=standardization)
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Mobile-TV

Mobile-TV
Mobile-TV

with smart QoS

GLOBAL



What won’t change by 2015
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Surprise your competitors with a new service
Shape a “blue-ocean” where nobody else can 
come to swim …
.. and create additional barriers

GLOBAL
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Telcos introducing new services ….

Converged networks facilitate global competition

Customers tend to join the global “winner”



Global competition

A 4-step growth strategy with MSISDN as key 
competitive driver in global B2C services

Regional services

Email gateway
SMS gateway 
TV Channels
Information

VoIP
VoD

1. Look for a partner with global scalability
Take a share and develop a global brand

Global Online Services

3. Sell premium subscriptions (bundling)

4. Target acquisitions (customers, networks) 

2. Promote the MSISDN in every online application
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4-step growth strategy

DON’T LOOSE THE CUSTOMER CONTACT
FOR NEW SERVICES TO ONLINE SERVICE PROVIDERS

COMBINE SERVICES IN AND ON THE NETWORK



Global competition
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MSISDN as key competitive driver
+ 32 473 93 68 20 EVERYONE KNOWS HOW TO USE IT

Mobile telephony 
is profitable

SMS 
is extremely profitable

76 sms/customer/month 
+39% growth

PROFITABLE

Challenger for emailaddress (AUTHENTICATION)
(make subscription-confirmation-SMSs free)

Competitive advantage compared to SKYPE
(No change for end-user + ROAMING revenues)

Be prepared for mobile telephony over WIFI, WIMAX
(no MSISDN needed dummy MSISDN to keep link with telco)

Be smart to deal with privacy concerns

NOT FULLY EXPLOITED YET TO WIN BATTLES

! !
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4-step growth strategy

MSISDN AS NEUTRAL NUMBER
TO IDENTIFY MOBILE USER

MSISDN 
Skype-Id

MSN-Chat
SIP-address

Authenticate user-apps
Send mail to phone-device



Implement today

Examples of potential partnerships
Fring.com: MSISDN as credential

Go for a partnership + sell SMS bundles + sell VoIP

Kaupthing Bank: MSISDN as credential
Sell SMS bundles

FON WiFi hotspots – partnership with BT
Develop MSISDN-driven revenue models

p. 11

Vakgroep Informatietechnologie – INTEC



A teaser

Profitable businesses try to achieve a 
monopoly for their niche

Inspiring businesses grow that niche 
globally

-- Wouter Haerick --
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